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Presenter Notes
Presentation Notes
Greetings Area 26, my name is Kaitie Skinner, alcoholic, currently serving Area 26 as Alternate Delegate. I would like to welcome everyone here to the Area 26 Winter Meeting here in Bowling Green, Kentucky. The purpose of “welcome to service” is to give you guys a brief introduction to Area 26 and also to general service. I would like to extend a BIG welcome to all our new GSRs. How many are in the room right now? You all are the link to your groups and to AA as a whole. Welcome to Area 26 Panel 74. This is the first Area meeting of 2024.If this is your first Area as a GSR, have fun and don’t be afraid to ask questions. The only stupid question is the one that goes unasked.Later we’ll be showing the resources we have available up here. Many of thewse are also available on aa.org.  If you have never been to the website aa.org, I highly suggest giving it a visit.  There are a lot of different resources available on this website, as well as our Area 26 website, which is Area26.net



WHAT IS AREA?

Presenter Notes
Presentation Notes
Page 18 & Page 26 Service Manual 



THE THREE 
LEGACIES

RECOVERY

Expressed through our 

12 Steps

UNITY

Expressed through our

12 Traditions

SERVICE

Expressed through our

12 Concepts

Presenter Notes
Presentation Notes
We have three legacies in Alcoholics Anonymous….the legacy of recovery, expressed through our 12 steps;  the legacy of unity, expressed through our 12 traditions and the legacy of service, expressed through our concepts.



THIRD 
LEGACY

AA SERVICE
ANYTHING WHATEVER THAT HELPS US REACH A FELLOW 

SUFFERER; IT INCLUDES:
meeting places

hospital cooperation

intergroup offices

literature

committees

delegates

trustees

conferences

voluntary money contributions

Area 26 Panel 74 Winter Meeting

Presenter Notes
Presentation Notes
This morning we will be focusing on our Third Legacy of Service. So, what exactly is A.A. Service?Bill W himself describes Service perfectly on page S1 of the Service Manual. “…an AA service is anything whatever that helps us reach a fellow sufferer- ranging all the way from the Twelfth Step itself to a ten-cent phone call and a cup of coffee, and to AA’s General Service Office for national and international action. The sum total of all these services is our Third Legacy of Service. Services include meeting places, hospital cooperation, and intergroup offices; they mean pamphlets, books, and good publicity of almost every description. They call for committees, delegates, trustees, and conferences. And, not to be forgotten, they need voluntary money contributions from within the Fellowship.”



THIRD LEGACY 
OF SERVICE

GENERAL SERVICE

Enables AA to function as a whole (GSO, AWS, AA, GV, GSB)

IMPORTANCE

Responsible for our worldwide unity and growth; provide 

the tools that we use to carry the message

Presenter Notes
Presentation Notes
We also have what is called General Service which enables AA to function as a whole, in return making our 12th step work possible. General Service is also our connection with the General Service Office, the General Service Board, etc.Our worldwide unity and much of our growth since early times are directly traceable to this cluster of life-giving activities. As GSR, you are the vital communication link between the groups and AA as a whole. Our groups must be in charge and take responsibility or else the Board and Office will be operating without our guidance and may not do what the AA groups want or need. And this leads us to our upside triangle.



Presenter Notes
Presentation Notes
Our upside-down triangle displays our communication through the service structure.Keeping a balance between ultimate authority and responsibility and the active, day-to-day functioning of AA world services means there must be constant communication among all elements of this structure.The communication process starts with the group, which lets its group conscience — for or against change, a proposed action — be known to its elected general service representative (G.S.R.). The G.S.R. makes sure the group’s wishes are heard and fully considered at the district and area levels, and that they are part of the delegate’s thinking at the annual Conference. After each annual Conference, the G.S.R. is responsible for making sure that group members are informed about what went on at the Conference and made aware of any changes, which we call Advisory Actions. Next, groups are organized into districts which are for the most part, collections of groups located near one another. The G.S.R.s of these groups select district committee members (D.C.M.s), who become part of the area committee.  At the area assembly, a delegate is elected to represent the area at the annual Conference meeting. The Area Committee through Area Meetings prepare the Delegate to attend General Service Conference.



BRIEF HISTORY

BILL’S VISION

Connect Groups and NY 

Headquarters; he and Bob had been 

that link

BOB’S DIAGNOSIS

Accelerated need to link the Groups 

to Board

GENERAL SERVICE 

CONFERENCE

Link accomplished through the 

General Service Conference –

collective conscience of our whole 

Fellowship.

OF THE GENERAL SERVICE CONFERENCE

Presenter Notes
Presentation Notes
This slide gives a brief history of the formation of our general service conference. In the early days, the general service office was called the Alcoholic Foundation and the trustees of the Alcoholic Foundation were mostly non-alcoholic New Yorkers that were entrusted to operate our newly formed non-profit.  Just like now, the trustees brought a lot of expertise in running a board, but the only thing they really knew about AA life was through Bill and Bob and some local NY AA members. Bob ended up being diagnosed with cancer, and both he and Bill realized they would be gone someday and there needed to be a plan. Well, Bill had a vision, and that vision was to connect the groups to the Foundation.  This plan gave authority to the AA groups themselves. The plan involved a Conference where the groups would send delegates with their voice and vote.  This conference is called the GSC.The Delegate serves the groups but we in turn must take the responsibility to participate and that is why we come here each quarter and meet together.  Again, that is why the GSR position is so important.All of the information I have given you guys is outlined in the AA Service Manual.  



AA HISTORY TIMELINE

1940’s Late 1940’s 1951 1955

1935 1938 1939

AA began Alcoholic Foundation, 

later renamed General 

Service Board

Big Book published

AA Growth Period; 

services, publishing, 

Grapevine, NY Office

Bill & others developed 

AA Service Structure

1st General Service 

Conference

St. Louis Convention –

mantel of leadership 

passed to the Fellowship

Presenter Notes
Presentation Notes
This image is borrowed from a GV article. It illustrates our humble beginning in that phone booth and then our growth and unity as it is today in our Third Legacy and General Service Conference.  As you can see, June 10th 1935 was the day AA began with Dr. Bob taking his last drink.  Bill carried the message of hope to Bob.  One alcoholic sharing his experience, strength and hope with another alcoholic. In 1938 the Alcoholic Foundation was formed.  This was actually the beginning of some sort of structure for AA.In 1939 the Big Book was publishedThe 1940’s was a period of a lot of growth for AA.  We established an office in NY, Liberty Magazine and Saturday Evening Post carried articles about AA, there were requests for BB’s, pamphlets were being published, and the office started receiving a lot of pleas from groups for help.  From the late 1940’s to early 50’s –Bill and Bob saw that the Foundation and GV office had no ties to the groups except through them so Bill began to formulate the idea of a service structure.And in 1951 the 1st GSC was held as the 1st year of a 5 year experimentIn 1955 at the St. Louis GSC, the leadership and responsibility for AA’s world services was passed to the Fellowship.  



WHY DO WE NEED A 
CONFERENCE?

“We may not need a General Service 
Conference to ensure our own recovery. We

do need it to ensure the recovery of the 
alcoholic who still stumbles in the darkness

one short block from this room. We need it to 
ensure the recovery of a child being born

tonight, destined for alcoholism. We need it to 
provide, in keeping with our Twelfth Step, a 

permanent haven for all alcoholics who, in the 
ages ahead, can find in A.A. that rebirth that

brought us back to life.”

Bernard B Smith

Presenter Notes
Presentation Notes
Pg 40 Service Manual“We may not need a General Service Conference to ensure our own recovery. We do need it to ensure the recovery of the alcoholic who still stumbles in the darkness one short block from this room. We need it to ensure the recovery of a child being born tonight, destined for alcoholism. We need it to provide, in keeping with our Twelfth Step, a permanent haven for all alcoholics who, in the ages ahead, can find in A.A. that rebirth that brought us back to life.”	



So you’re the 
GSR, now what?

Don’t worry… 
you are fine.

Presenter Notes
Presentation Notes
Alright, so you have been elected GSR….NOW WHAT? Don’t worry, we are here to help each other.Well if you are here this morning that is a great start.  A part of the GSR’s roles are making sure the group’s wishes are heard and considered at the district, area and conference level.The GSR is also responsible for bringing back to the group Conference actions that affect the groups and also communicating the groups conscious to our conference via our Delegate.It’s a 2 way communication, which enables the Conference to act for AA as a whole. Sit back, stay close to your DCM or if your DCM is not here or if you do not have one, there are many people in the room that would like to talk with you and introduce you to our third legacy. Take this all in this weekend and take some notes esp on the elections and what you experience in the committees/motion and the reports and take that back to your group. 



• GSR Pamphlet & Service Manual
• Who is your DCM?
• Attend District and Area Meetings
• Get a Service Sponsor
• Bring enthusiastic reports back to your 

group
• “What I saw, heard and felt”

THE GSR: YOUR GROUP’S 
LINK TO AA AS A WHOLE

Presenter Notes
Presentation Notes
GSR’s you are your groups link to AA as a whole.Get involved:Read the GSR pamphlet and Service ManualFind out your DCM isAttend District and Area MeetingsGet a Service SponsorWhen I was a GSR I didn’t dive into it alone.  Just like I need a recovery sponsor, I need a service sponsor.  One who could take me through the service manual just like my recovery sponsor took me through the Big Book.Bring interesting reports back to your groups“What did see, hear and feel”Most of all, have fun…..we are not a glum lot.Please talk to Any member of the Area Committee and build some new friendships this weekend.  At this time, it is my pleasure to turn it over to great friend, Bonny.



Presenter Notes
Presentation Notes
This slide contains a map of Area 26. Area 26 serves over 700 groups and  we are made up of 36 Districts.  We have 35 geographical Districts and 1 Linguistic District, which encompasses our Spanish speaking groups.Geographically, Area 26 serves Kentucky, and portions of southern Indiana, Illinois and Tennessee.



Presenter Notes
Presentation Notes
This is a map that shows the Delegate Areas within the US and Canada.  Some areas are an entire state, like Kentucky and others are split further due to size, populations, and the ability for a Delegate to adequately serve the groups of an Area.



Presenter Notes
Presentation Notes
Just like each Delegate serves an area, each Delegate Area falls into a Region.  We have 8 Regions, 6 in the US and 2 in Canada.  Area 26 in the Southeast Region. 



WHAT HAPPENS 
AT AREA 
MEETINGS?

• AREA MEETING

• WELCOME TO SERVICE

• DCM MEETING

• STANDING COMMITTEES

• WHAT’S ON YOUR MIND?

• BUSINES MEETING

• REPORTS/DISCUSSION

• NEW BUSINESS

Presenter Notes
Presentation Notes
So what are we doing here and what can you expect this weekend?Right now we are doing Welcome to Service.  You already should have an agenda by email (or at the registration table.) After this is over at 11:00 am CT we then go into two sessions of standing committees at 11:15 am CT and again at 1:15 pm CT which we will discuss next. Lunch will on your own from 12:15 – 1:15 today. After lunch, at 2:30 pm, we have a session called “What’s on your mind” which allows members to bring up anything whatsoever that they have on their minds regarding AA, general service, questions, concerns, suggestions, or whatever you want.  It is your opportunity to express what is on your mind. Then, we will get into the business meeting which consists of reports from committees, districts and officers and any business the Area has which has been submitted for the agenda.  There is also a mechanism for new floor actions if something comes up that is not on the agenda.Sunday morning there will be registration at 8:30am CT. At 9am EST, we will continue our business meeting. We will continue continue with reports and discuss any motions put forth. At this Meeting, only Area Officers, Committee Chairs, and DCM’s have a voice and a vote, so please communicate your thoughts and feelings regarding the motions to your respective DCM so that your voice is captured.



COORDINATE WORK RELATED TO 
CARRYING THE MESSAGE IN AREA 26

CONNECT AND COMMUNICATE WITH GSO

COMMITTEES

Presenter Notes
Presentation Notes
So what are these standing committees?They exist to coordinate work related to carrying the message in Area 26.Committee chairs connect with the GSO staff either directly or through the delegates to ask questions, share experience, and improve the carrying of the AA message in that particular area.  They are the contact for district committees doing the same type work around the Area and serve as a resource to help local groups and districts.  They are generally available to help with questions, participate in workshops, and share experience.



COMMITTEES
SOMETHING FOR EVERYONE

Presenter Notes
Presentation Notes
No matter your specific interest, we have something for everyone. There are so many different and exciting ways to carry the AA message here in Area 26. Some committees you’ll hear from this weekend and possibly participate in include Public Information, Literature, Finance, Archives, Treatment, Corrections, Grapevine, Accessibility etc.



COMMITTEES: a brief description

CPC TREATMENT ACCESSIBILITIES

FINANCE CORRECTIONS LITERATURE

Financial matters of 

Area 26

Behind the walls Integrity of AA message 

through publications

Inform Professionals Carry AA message to 

treatment facilities

Challenges accessing the 

AA message

Presenter Notes
Presentation Notes
Here and in the pamphlet we produce is a brief description of what each one does.



COMMITTEES: a brief description

KY NEWS TECHNOLOGY REGISTRAR

PUBLIC INFO ARCHIVES GV & LA VIÑA

Information to the general 

public and media

Preserves and shares 

heritage of our fellowship

Our meeting in print

Area 26 quarterly 

newsletter

Maintains Area Tech 

assets and website

Maintains group and 

district info

Presenter Notes
Presentation Notes
Here and in the pamphlet we produce is a brief description of what each one does.



ANNUAL CONFERENCE CYCLE

• JANUARY – new panel every two years

• FEBRUARY – GSC background material

• APRIL – delegate to the GSC

• MAY/JUNE – delegate reports

• JULY – delegate report to Area 26

• AUGUST/SEPTEMBER – reports and workshops

• OCTOBER – Area Assembly (elections every two years)



• AA Service Manual
• SSAASA and Regional Forums
• Service Literature
• AA Guidelines
• Dr. Bob & the Good Old Timers
• Area26.net
• AA Comes of Age
• Box 459

RESOURCES

Presenter Notes
Presentation Notes
You do not have to do it alone-The AA Service Manual	-AA Service Literature		-AA Guidelines-www.area26.net, www.aa.org	-SSAASA and Regional Forums	-Service Sponsorship-AA Comes of Age		-Dr. Bob and the Good Oldtimers	-Box 459



A Presentation by: Kaitie & Bonny 1/27/2024

Area 26 Panel 74 Winter Meeting

EFFECTIVE
COMMUNICATION

So. What's the secret to success?

Presenter Notes
Presentation Notes
Here is the secret to success in whatever position you are in.
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